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Passion for achievement, success and winning

Respecting the environment
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India’s largest beer company
A market leader in the truest sense

We act with courage

Freedom to operate and learn from our mistakes

Treating people with respect and fairness

Integrity in all things and at all times

We experiment and allow for mistakes

We discuss and decide on the basis of facts and data

We plan, set clear goals and do as we committed

We consider the consequences of our actions on

others and for the future

We treat others in the way we would like to

be treated ourselves
We celebrate success

We communicate, communicate
and communicate

Brewing excellence since inception
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THE GOOD TIMES
KEEP GETTING
BETTER

MILLION CASES SOLD! =

&

DIVIDED BY BEATS.
UNITED BY
KINGFISHER.

The Indian Premier League (IPL) 2019 saw the rise of the
‘Good Times Rap Anthem’. The cricket stars from teams
associated with Kingfisher were seen grooving to the
catchy new rap track in the TVC. The refreshed
Kingfisher jingle was loved by the players and fans alike
and was heard across television channels, digital
platforms and all major radio stations across the country.

KINGFISHER
CITY RAP ANTHEM
MUSIC VIDEOS

The ‘Good Times Rap Anthem’ initiative was further extended
to create local city rap anthems in respective local languages.
Parts of the lyrics for these music videos were crowd-sourced
in the form of words colloquial to the city, all coming together
to create four rap anthems for the cities of Chennai, Bengaluru,
Mumbai and Kolkata.

KINGFISHER
COMMUNICATION GOES
LOCAL IN BENGAL

Kingfisher’s association with Food was further strengthened
through localised communication for the market of West
Bengal. Two TVCs in Bengali with colloguial conversations
around food and Kingfisher were aired in West Bengal under
the proposition of ‘Food Tastes Better with Kingfisher’.
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MAKING EVERY DAY
SPECIAL WITH THE
KINGFISHER CALENDAR

The much-anticipated Kingfisher Calendar kept its appointment with 2019
and launched another high-quality calendar. Now in its 17* year, the
Kingfisher Calendar was shot in Sardinia, Italy. With relevant digital content
and contests, the calendar reached out to the target audience across
specific touchpoints providing them a peek into the exclusive world of the
Kingfisher Calendar.

HOPPING ON TO
THE GOOD TIMES BUS

Kingfisher amplified its association with the two popular football teams of
the Indian Super League (ISL) - Bangalore FC & FC Goa. Football fans from
Bangalore and Goa were treated to the ‘Good Times Bus’ experience, where
they were driven across cities to watch their respective teams’ away games,
live. The activation further strengthened Kingfisher’s association with the
teams and fans in a unique and experiential manner. The two teams
sponsored by Kingfisher, faced each other in the finals of the ISL, with
Bangalore FC lifting the prestigious trophy this year.

THE BIGGEST PARTY EVER
COMES BACK TO GOA

Kingfisher strengthened its long-standing association with India’s
biggest music festival ‘Sunburn’, by becoming the Presenting Sponsor

for the 2018 edition of the main festival held in Pune. Kingfisher fans were
treated to a truly memorable experience at the ‘Kingfisher World’ - a dedicated
zone created to engage with consumers during the three day festival. After a gap
of two years, Sunburn returned in February 2019 to the land of sun, sand and
Kingfisher - Goa, giving consumers and partygoers more reasons to enjoy their
favourite music with Kingfisher.

KINGFISHER APRIL FOOLS
PRANK (INSTANT BEER POWDER)

This year on April Fool’s Day, Kingfisher decided to prank beer lovers across
the country. Kingfisher announced the launch of an ‘Instant Beer Powder’
which was positioned as a revolutionary innovation in the category. The
news instantly went viral across the country and Kingfisher’s ‘Instant Beer
Powder’ announcement video was organically shared across social media
platforms, review pages, blogs, and WhatsApp, reaching 25 million people.
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S5 MILLION CASES SOLD!

The Kingfisher Ultra brand family has sold over 5 million cases in the year 2018-19.
Kingfisher Ultra continued to build on its association with the iconic Kingfisher Ultra
Indian Derby in Mumbai and Kingfisher Ultra Derby in Bangalore. The brand also
associated with popular French music producer DJ Snake for a four city tour in India,
building on its association with premium entertainment events.

ULTRA SHORTS
ON CHEERS

Ultra Shorts, the popular series of short stories on
Kingfisher’'s Youtube channel - Cheers, released its
|atest presentations - ‘What’s Your Status’ and ‘Mr. Das’.
The two stories talked about different issues faced by
the youth today and immediately connected with the
viewers. The ‘Half Day Rant’ and ‘Holiday Rant’ from
‘What’s Your Status’ and ‘Mr. Das’ respectively, became
sensational hits.

3 MILLION CASES SOLD!

Kingfisher STORM which launched in 2017, continued to receive an
overwhelming response from consumers across the country.

Kingfisher STORM used movie associations to connect with masses
locally in the southern states. The association featured a large media
campaign and exclusive live screenings. The brand also strengthened its
association from last year with Bollyboom, which showcases trending
Hindi-Punjabi music. The integrated marketing campaign around these
events has helped the brand significantly improve its awareness and
trials across markets.

AMSTEL BUILDS ITS
PRESENCE IN INDIA

AMSTEL, the iconic Dutch beer, made an entry into India in May 2018.
This international premium beer is the world’s 8t largest beer brand
and is sold in over 110 countries. Amstel was launched in Karnataka,
Kerala, Pondicherry in 2018 and has recently been introduced in
Andhra Pradesh and Tamil Nadu. This slow-brewed and extra-matured
beer has already received an encouraging response for the
international quality that AMSTEL is renowned for globally.
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HEINEKEN BRINGS HEINEKEN
INTERNATIONAL 0.0 LAUNCH
EXEPERIENCES IN INDIA
To INDIA Heineken 0.0 made its debut in

India across key markets, with its
TVC running across high impact
programs and youth affinity
channels.

Heineken associated with international
marquee acts like the Martin Garrix India

tour, Cirque Du Soleil, and Krank & Elrow,
driving desirability and aspiration for the
brand. Heineken engaged with its consumers
across nightclubs through a series of
international DJ tours.

KINGFISHER FORAYS
INTO THE
NON-ALCOHOLIC
SEGMENT

In June 2018, the name synonymous with beer in every Indian
home, brewed a refreshing twist in its tale. Kingfisher unveiled its
first-ever alcohol-free drink - KINGFISHER RADLER. Manufactured
at UBL Nalanda in Patna, Kingfisher Radler is made with 100%
natural ingredients. It has approximately 30% less sugar than
regular carbonated soft drinks (CSDs), and the goodness of fresh
malted barley and real fruit juice. It is available in 3 flavours -
Ginger Lime, Lemon and Mint Lime.

Kingfisher Radler initially launched in the states of Gujarat and
Karnataka, is now available across major states and cities in India.
It is being advertised on television channels and digital platforms.
Tie-ups with Metro, Big Bazar and other retail chains have
ensured good presence for the brand. Sampling at outlets, youth
hangout places, food delivery apps and festivals have ensured
trials on the brand.
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HUMAN RESOURCES

COMPETENCY FRAMEWORK

A level-wise competency framework has been designed for the entire organisation with
the help of leadership interviews, focus group discussions with employees of different
levels, and behavioural event interviews with our high performers.

This competency framework will help the organisation in assessing current and future
talent capability. It will also help in highlighting specific strengths to be further
developed and flag critical skill gaps for mitigation.

DEVELOPMENT CENTRE

55 senior executives of the organisation underwent a three
day training at a Development Centre in November and
December.

This helped in:

¢ |dentification of individual areas of strength and
development

¢ Developmental feedback from a Coach and a Manager

¢ Creation of detailed individual development plans to
identify areas of improvement

DIGITAL ATTENDANCE SYSTEM FOR WORKMEN

We have digitised the attendance system for permanent This covers close to 8,000 workmen across all the breweries
workmen and contract workers, in collaboration with Starlink. in the country.

The system enables the organisation to manage attendance,
overtime and invoice computing for permanent workmen and
contract workers. It will also greatly help in adhering to
statutory compliances.

6 | United Breweries Limited
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ONE-STOP TRAVEL SOLUTION

We have launched the all-new ‘UBL Travel Portal in
association with Thomas Cook India Ltd. in December 2018.

The newly designed system provides a ‘One Stop Travel
Solution’ to all the employees. With the help of this portal

employees can now book flights, hotels, cabs, trains and
buses. This portal also allows employees to submit expenses
incurred towards business travel.

GREAT MANAGERS AWARD

United Breweries Limited has been awarded for being one of
the ‘Companies with Great Managers’ in India, based on our
participation in the survey for ‘The Great Manager Awards’
conducted by People Business.

One of our employees, Khusboo Verma from the Institution
Sales team in Pune, was adjudged as one of the winners in the
category ‘Women Great Managers’.

The awards were given away on 4™ October 2018, at Mumbai,
in the presence of 250 senior professionals, along with the
best managers from across the country.

STRENGTHENING GOVERNANCE

In our endeavour to provide an ethical workplace to all
employees, UBL has framed a robust policy on our Code Of
Business Conduct (COBC) and Prevention of Sexual
Harassment (POSH).

It is mandatory for all employees at all levels to complete an
online course on COBC and POSH every year to refresh their
learnings.

Last year, we also conducted instructor-led COBC workshops
for over 1,300 executives to take them through the basic
tenets of our policies on alcohol consumption, gifts,
whistleblowing (Speak Up) and POSH (Abhay). The
workshops were well received by the participants and helped
them build a common understanding of all the policies listed.
under COBC.

INDUSTRIAL RELATIONS

Industrial Relations continue to be harmonious and peaceful
at all levels and at all locations of the company.

There has been zero down-time on account of any
employee-related issue in the last 4 years.

In 2018-19, we have signed six long-term settlements at our
breweries.

Annual Report 2019 | 7
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MANUFACTURING

KAVACH - SAFETY FIRST SAFETY ALWAYS

As always, we continue to strengthen the safety culture and safety leadership among our employees and contract staff, with a
key focus on caring for people. Our safety goal is to achieve no harm to ‘People and Equipment’.

Key Summary

¢ Developed a systematic practice to effectively perform
HAZOP - Hazard and Operability Studies and a thorough
risk assessment for all the activities in the brewery

e Completed a comprehensive 360° machine guard audit for
all the breweries to ensure high levels of safety when
working on machines and moving parts

e Upgraded the ‘Permit to Work’ system with a risk
assessment of all possible hazards and steps to mitigate
them before commencing work

RENEWABLE ENERGY

Taking steps towards continued improvement of our usage of
renewable energy sources, a rooftop solar power plant has been
installed in three more breweries - Nizam, Kalyani and Ludhiana. This
now takes the total number of rooftop solar power plants to eight

Key Awards

e UBL Chennai & UBL Kuthambakkam were awarded 3-star
ratings from the Cll for Excellence in EHS

¢ UBL Chamundi has been awarded a 4-star rating from the
Cll for Excellence in EHS

* UBL Palakkad was awarded the 15t place by the Kerala
State Pollution Control Board for Best Environment
Initiatives in the large-scale Industries category

locations. Our breweries located in Tamil Nadu continue to receive
wind energy, while breweries located in Karnataka receive a mix of
solar and wind energy. As of March 2019, around 20% of our overall
electrical energy usage is through renewable energy sources.

TOTAL PRODUCTIVE MANAGEMENT - UDAAN

My Way - TPM Way

My Way - TPM Way continues to drive our daily lives in 19 of
our breweries. Various initiatives in improving operational
efficiency (Operational Performance Indicator), and reducing
CO, consumption and caustic consumption have delivered
excellent results. The Increased Operational Performance
Indicator has assisted in providing additional capacity without
capital expenditure to meet market demand.

Key Highlights: 2018-19

* Enhanced employee engagement through continuous
development of teams at breweries by conducting various
training programs

* The Mysore brewery won the 2" Prize in the Innovative
Kaizen Category at the 32" Kaizen Competition organised
by Cll at Pune in April 2018

8 | United Breweries Limited

e The Aurangabad brewery won the 1 Prize in the
Renovative Kaizen Category at the 33 Kaizen Competition
organized by Cll at Chandigarh in August 2018

Best Kaizen Award - Aurangabad Brewery (Ellora)

Best Kaizen Award - Mysore Brewery
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FOOD SAFETY MANAGEMENT

SYSTEM (ISO 22000)

ISO (International Organization for Standardisation) is a
worldwide federation of national standards bodies. ISO 22000
is a Food Safety Management System that can be applied to any
organization in the food chain. As the introduction of food
safety hazards can occur at any stage of the food chain,
adequate control throughout is essential. At United Breweries,
we recognize the importance that this system can bring to the
safety of our products, thereby safeguarding our consumers
against any hazards. Hence, it has been wholeheartedly
embraced at UBL. Last year, the only Unit (UBL Mangalore)
which had not been certified for this standard, cleared the audit
and is now certified by TUV SUD SOUTH ASIA PRIVATE
LIMITED, one of the leading German international inspection,
testing and certification bodies. It is headquartered in Munich,
Germany and they are represented in more than 30 countries
and 600 locations around the world, as a truly global solution
company. As of today, all UBL owned breweries are ISO 22000
certified.

The standard
prerequisite programs and HACCP (Hazard Analysis & Critical

requires that the organisation implements

Control Point). Therefore, all our raw material, additives and
processing aids, are procured from suppliers who have been
certified by FSSAI (Food Safety & Standards Authority of India).
Our commitment to food safety has been rewarded by
Confederation of Indian Industries (CII). UBL Aurangabad
has been recognized with a ‘Letter of Appreciation for Food
Safety Commitment’, after an exhaustive three day audit. The
announcement and presentation of awards was made during Cll
Food Safety and Quality Summit held in Delhi.

Last year, FSSAl had mandated Food Safety Training &
Accreditation (FOSTAC) for all central and state licensed Food
Business Operators (FBOs). The mandate requires one ‘Food
Safety Supervisor’ for every 25 food handlers. Regional training
was conducted for the identified ‘Food Safety Supervisors’
across all the 21 UBL owned breweries. A total of 66 participants
were trained across the country.

UBL is now compliant with FSSAI guidelines on ‘Food Safety
Supervisors’ at all its owned units.

NATIONAL SENSORY PANEL

The National Sensory Panel has been constituted with
brewers and quality personnel basis their flavour recognition
scores. This is conducted every month, where all the brands
produced across the 30 breweries are evaluated and the
outcome of these sessions are used to improve the

consistency in beer quality across India.

Beer sensory is one of the key factors in improving the beer
quality. Flavours are derived from raw materials (malt,

adjuncts, hops, and water), but the larger majority is derived

from yeast, during fermentation. Chemical and physical
methods of analysis can provide a great deal of information
about these compounds. However, no instrument has been
able to replace a ‘trained taster’. It is very important that
the unwanted/off flavour gets detected at the right time so
that flaws can be corrected in either the ingredients or
brewing process. Improving one’s sensory skills is a
demanding task. Hence, keeping this objective in mind,
many efforts are carried out in order to enhance beer

sensory and judging.

Annual Report 2019 | 9
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CORPORATE SOCIAL RESPONSIBILITY

United Breweries Limited's Corporate Social Responsibility

(CSR) focuses primarily on sustainable improvement for all
stakeholders. We believe in growing our business on an

environmentally and socially responsible footing.

UBL is committed to being a “water neutral” company by
2025, and we have already created a recharge potential of
83% for our production needs. Water conservation is one of
the main pillars of our CSR programme, and we are working
on five major projects rejuvenating 13 water bodies across
five states in India. Rainwater harvesting for individual
beneficiaries has been taken up in four villages located in
the Nandi Gram Panchayat in Karnataka.

WATER

Karnataka

Nandi Gram Panchayat, Chikkaballapur
Nandi Lake Rejuvenation:

Nandi Lake has a capacity of 4 Lakh KL and is spread across
an area of 27 acres at the foot of Nandi Hills. Due to illegal
blocking of the inlet channels, the lake has dried up over the
years. A needs assessment was conducted in 2017-18 with
work starting this year. The work involved clearing up of the
dense forestation of bushes and trees, relocation of electric
poles passing through the lake to the periphery. Levelling
work has been done for the entire lakebed. A 600m long
embankment was constructed to strengthen the bund. The
three inlet channels carrying rainwater from the surrounding

hills to the lake were cleared.

“Desilting of the tank, levelling, jungle clearance and inlet
cleaning is definitely going to have an impact on the water
availability. There are more than hundred bore wells in and
around Nandi village. Currently even at a depth of 1,000 ft.,
no water is available. But once the Nandi lake is full of
water, this will help recharge bore wells and wells in the
villages and more than hundred hectares of the land can
come under cultivation again”.

-Muniyappa, Sul/tanpet village

10 | United Breweries Limited

Considering the importance of improving basic education
in rural India, we have taken up primary education
programmes around our own breweries as one more
initiative. UBL adopts Government schools close to its
manufacturing units and supports them by improving
infrastructure, and focusing on the quality of learning being
imparted to students.

As one of the country’s leaders in the AlcoBev industry, we
also understand our social responsibility in spreading
awareness about the ‘responsible consumption’ of alcohol.
To that end, we organised a ‘Responsible Consumption’
programme at our breweries, aimed at educating truck drivers.

é

=

Gundu Thopu and Kalyani:

Gundu thopus are primarily green spaces that are capable
of small-scale production of forest products and serve as
points of bird-watching and bushwalking. In addition to the
trees, these spaces support considerable flora and fauna,
including birds, butterflies and ants. Trees were planted,
irrigation sprinkles and drips were mounted, and a 222 KL
pond was cleaned to improve the ground water levels in the
surrounding areas.
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An old pond with stepped well like those found outside
temples for bathing, cleansing and offering prayers, locally
known as a ‘Kalyani’ having approx. 1300 KL capacity was
also cleaned and restored. This is now used for swimming
and recreational purposes by the children in the vicinity.

Rooftop Rainwater Harvesting for Individual
Beneficiaries:

Rooftop Rainwater Harvesting in the four villages of Nandi
Panchayat aims to cover 350 households over three years.
This includes installing the setup and the construction of
4,000 litre tanks with hand pumps. 50 households were
covered in the previous financial year and another 135
were done in this year.

Mysore

Safe Drinking Water and Sanitation Improvement

Last year, UBL initiated the project for provision of safe
drinking water and improvement of sanitation and hygiene
in 11 villages. Water treatment plants have been established
in eight villages.

UBL has raised awareness to make the villages Open
Defecation Free (ODF) and provided INR 5,000 to families
with no toilets to help them construct one. 100 toilets have
been constructed so far under the scheme.

In this financial year, the efforts centred on improving
sanitation in the adopted villages included the following:

* Distribution of 8,500 individual dust bin, two for each
household, one each for wet garbage and dry garbage
covering a total number of 4,250 households

* 200 community dustbins with each dust bin covering 20
families

* Strengthening the garbage disposal

practices by Panchayat

management

* Promoting community ownership by regularising the
process

Corporate Financial Statutory
Governance Statements Information
Bagepalli

Safe Drinking Water Project

Bageppalli is situated on top of an over-exploited aquifer
and hence, is struggling for safe drinking water. The town
largely depends on the ground water which has high TDS
levels.

A safe drinking water project was undertaken in Bagepalli
wherein two RO water plants, at the Government Boys’
School and the Government Hospital, have been installed.

Punjab and Rajasthan

Ludhiana and Patiala, Punjab
Shahjahanpur, Rajasthan

Water Conservation through Rejuvenation of Ponds
with Participatory Community Engagement

Unhygienic ponds which collected wastewater and garbage
from different places in the village were selected through
scientific investigation and based on their close proximity
to UBL plants. Under this project, the selected pond sites
were dewatered, cleaned, landscaped and taken up for

Annual Report 2019 | 11
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rejuvenation. Injection wells were built in the ponds for
groundwater recharge. The wastewater is now managed in
such a manner that it does not find its way straight into the
pond and the groundwater levels are recharged by clean
rainwater entering the pond.

Village Development Committees (VDCs) formed under
this project for each site comprised of active members of
the community with adequate female representation. The
project would be handed over to the village community on
completion and this committee would be responsible for
maintenance of these rejuvenated ponds.

The project has led to:

e Increased awareness in the community with respect to the
value of water conservation; importance of recharging
the depleting groundwater and pond rejuvenation

» Estimated water recharge potential of about 19,51,475 KL
per year and the total beneficiaries are 13,614 in eight
villages close to our operations

* Parks and walking trails for better health outcomes

EDUCATION

Karnataka
Mangalore
Mid-Day Meal Programme

In partnership with Akshaypatra Foundation, UBL continued
to support mid-day meals for 1,666 children in Mangalore. This
contribution towards the betterment of the children has
inspired them to chase their dreams and has a direct impact
on their academic progress and nutritional standards.

In this financial year, lunch was provided on all 230 school
working days for the planned 1,666 students and also an
additional 159 students.

12 | United Breweries Limited

Corporate Financial Statutory
Governance Statements Information
Haryana
Dharuhera

In line with its larger goals, UBL has undertaken a water
conservation project in Dharuhera to develop and
rejuvenate village water bodies i.e. make ponds usable and
ready for rainwater harvesting and conservation. The
project also aims to provide inlets to improve the ground
water table sustainably in three villages - Joniawas,
Kapadiwas and Khatawali. This project will benefit 6,700
members of these villages by creating a combined recharge
potential of 9.5 lakh KL.

The revival plan for the water bodies is as follows:

» Dewatering and desilting the pond for deepening
purposes

* Repair and construction of pond walls

* Preparing and strengthening safety mud walls

* Preparing ramps for inlet channels

* Construction of recharge shaft

» Capacitate local self-government

» Putting up signages and wall paintings for raising
awareness

7
I

La

“The meals served are hot and tasty, I like rice, sambar and
chips the most. There are a lot of vegetables in the meals,
| feel that having the meals has improved my health. My
parents are also happy that | receive lunch at school”

-Radhika, Standard 9, Abyasi High School, Hampankatte
Nandi Gram Panchayat, Chikkaballapur

Infrastructure improvement was carried out in three
Government schools. Water proofing has been done for one
of the classrooms of a primary school to give the students a
roof that’s safe from seepage to study in. Rooftop rainwater
harvesting units have been installed in two schools.
Additionally, toilet repairs were undertaken in two schools.



About Stakeholders’ Directors’
Business Engagement Report
Maharashtra

Nagpur

Infrastructure Development: Construction of
Multi-storey building for Sevanand School

In Nagpur, the Sevanand School (Mahadula Koradi) is
undergoing a complete infrastructural transformation. UBL
is constructing a multi-storey building which will provide
sufficient space for facilities like classrooms, library,
computer centre, digital learning, etc. under one roof. The
modern infrastructure will generate enthusiasm among the

students of the village to attend school and help in the
overall development of the village.

Aurangabad

Basic Facilities in imparting Quality Education in
Zila Parishad Schools

Six sets of computers, tables and chairs were provided to
the Zila Parishad schools of Ghanegaon and Lauki Village.
Additionally, three computer sets in the school at Vitawa
were repaired and upgraded with new hardware and
software.

E-Learning (Smart Education Kit) sets

E-learning sets have been installed in every television set
and computer in the three Zila Parishad schools. These sets

have a pre-installed syllabus for every class as prescribed
by the Government of Maharashtra.
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Additionally, television sets and sound systems have been
installed in the two schools. Boundary walls of the Ghane-
gaon school were painted with attractive content to aid
learning through visuals.

Goa

Bethora

Providing Basic Infrastructure Facilities to
Anganwadis

In line with UBL’s commitment towards improving the
education experience of children in Government Schools,
we supported 92 kids in three Anganwadis of Bethora,
Coddar and Mestwada villages. We provided them with
tables, chairs, display for different study materials, poems,
soft toys, and slide for each Anaganwadi.

RESPONSIBLE CONSUMPTION OF ALCOHOL

With a major rise in the number of drink-and-drive cases,
sensitisation on effects of alcohol abuse is the need of the
hour. Being one of the leading AlcoBev companies in India,
UBL has given utmost importance to ensure responsible
consumption of alcohol. Truck drivers are the most critical,
forming the human backbone of this chain and highly
vulnerable to drunken driving. UBL launched a “Responsible
Consumption of Alcohol” programme in 2017 to reach out to
the truck drivers in UBL’s supply chain.

This year UBL covered 13 units, 8 states and 1,890 truckers.
These training programmes saw participation from brewery
team members, government officials from the excise, traffic

departments, etc. in addition to the truck drivers.

Additionally, UBL collaborated with The Times of India and
undertook the #TakeTheBackSeat Campaign to promote
responsible drinking during the festive season around New
Year’s Eve in December 2018.

Annual Report 2019 | 13
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Directors’ Report

Your Company‘s Directors have pleasure in presenting this Annual Report on the business and operations of the
Company and the audited accounts of United Breweries Limited ("UBL' or ‘your Company’ or ‘the Company’) for the
financial year ended March 31, 2019 (‘the year under review’, ‘the year’ or ‘FY19’).

FINANCIAL SUMMARY

Financial performance for the year ended March 31, 2019 is summarized below:

(Amounts in Rupees million)

FINANCIAL RESULTS Year ended March 31

Gross Turnover 141,368 124,383
Net Turnover 64,724 56,287
Other Income 317 130
EBITDA 11,695 9,141
Depreciation and amortization 2,598 2,596
EBIT 9,097 6,545
Interest 312 477
Profit before Taxation 8,785 6,068
Provision for Taxation (3,157) (2,128)
Profit after Tax available for appropriation 5,628 3,940

Appropriations:

Dividend on Equity Shares (including taxes thereon) 637 366
Transfer to the General Reserve 563 394
Indian Accounting Standards (Ind AS) 115 Adjustment 55 NIL
Other Comprehensive Income 19 31
Balance your Directors propose to carry to the Balance Sheet 4,354 3,149
Total appropriations 5,628 3,940

The financial statements for the year ended March 31, 2019 have been prepared under Indian Accounting Standards
("Ind AS") pursuant to notification by the Ministry of Corporate Affairs under the Companies (Indian Accounting Standards)
Rules, 2015 for implementation with effect from April 01, 2016.

The Gross turnover of UBL grew by 14% on account of increased Sales ahead of industry growth. Interest cost decreased
by 35% due to better working capital management. EBITDA for the year under review stood at Rs. 11,695 million as
compared to Rs. 9,141 million in the previous year, reflecting an increase of 28%. Depreciation for the year was Rs. 2,598
million as compared to Rs.2,596 million in the previous year.

Profit before Taxation for the year stood at Rs. 8,785 million as compared to Rs.6,068 million in the previous year, reflecting
an increase of 45%. Profit after Taxation stood at Rs. 5,628 million as against Rs. 3,940 million in the previous year.

14 | United Breweries Limited
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DIVIDEND

We take pleasure in proposing a dividend of Rs.2.50 per Equity Share of Re.1/- each for the year ended March 31, 2019.
The dividend declared for the previous year was Rs.2/- per Equity Share of Re.1/- each. The total dividend (including
dividend tax) is Rs.797 million, which amounts to about 14.16% of the Profit after Tax.

RESERVES

UBL proposes to transfer Rs. 563 million to the General Reserve.

CAPITAL

The Authorized Share Capital of the Company stands at Rs.9,990 million, comprising Equity Share Capital of Rs. 4,130
million and Preference Share Capital of Rs.5,860 million. The Issued, Subscribed and Paid-up Share Capital of the
Company as on March 31, 2019 remains unchanged at Rs.264.4 million comprising 26,44,05,149 Equity Shares of
Re.1/- each.

MANAGEMENT DISCUSSION AND ANALYSIS

Industry Overview

Beer Industry in India remains highly regulated with high taxation, restrictions on cross border movements, constraints
on production, retailing and other barriers. In many parts of the country, wholesale and/or retail distribution is controlled
by State Government monopolies. Also, in over 60% of the markets, State Governments dictate the price at which beer
can be sold.

The beer market in India continues to be in its growth stage. The Industry has evolved from manufacturing standard
beers such as strong and lager beer to flavoured and variety beers in line with trends in other developed countries. Beer
has become one of the most popular alcoholic beverages in the country over the past two decades. There are more than
140 beer brands available in India to address the palate of various consumer segments. Majority of beer market growth
is driven by young consumers, who consider beer a trendy drink, compared to other traditional spirits.

Strong beer which has an alcohol content between 6% and 8% dominates the beer market accounting for over 85%
of the total beer consumed in India. Super Premium beer segment, within both the Strong and Mild beer categories has
been growing faster than the overall beer industry and has grown at a Compounded Annual Growth Rate (CAGR) of
almost 30 per cent over the last three years. The Indian beer market continues to grow in line with expectations. Industry
volumes grew at a CAGR of 8% during the last five years. There has been a trend of emergence of brew pubs in large
cities such as Bengaluru, Pune and Gurgaon over the last few years. These outlets have introduced consumers to new
types of beers for e.g., wheat beer.

The major growth drivers in the Indian beer market are growing consumption of alcohol owing to rapid urbanization
and favourable demographics in the country. Beer is gradually being more accepted as a social drink and the urban
youth in particular, favour it. In combination with young demographics, rising disposal incomes and warm climate of
the country, we believe in the long-term growth prospects of the beer market. Also, the per capita consumption of beer
is about 2 litres and has a huge scope for improvement. However, increase in raw material prices, availability constraints
(bottles, barley, etc.) and restrictions applied on advertising pose huge challenges for industry growth. UBL has however
overcome these challenges and continues to make efforts to not only strengthen its market position, but also retain its
edge in this highly competitive market.
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Geographically, South India accounted for the largest market share of more than 42% in terms of beer consumption.
North India and Western India are expected to be fastest growing markets owing to growing number of urban cities in
these regions and presence of favourable demographic factors. The maximum levels of beer consumption in India are
observed in the southern states. A healthy growth rate for the beer industry is an indication of the huge potential of
opportunities open for breweries and beer brands marketing and/or manufacturing in India.

Sales and Marketing

UBL's Flagship Brand ‘Kingfisher” is a widely accepted brand and is one of the strongest players in the Indian Beer market,
in terms of volumes and brand equity. UBL continues to satisfy its customers with a mammoth range of quality products
and innovative strategies with the ultimate aim of remaining at the fore-front of the highly competitive Indian beer
market.

Kingfisher Strong is the largest brand in the country, with a volume of over 100 million cases. Kingfisher Premium is
first choice of mild beer consumers across the country, with a sale of over 36 million cases. The super-premium brands
in our portfolio viz., Kingfisher Ultra, Kingfisher Ultra Max and Heineken are amongst the fastest growing brands in the
Indian market.

UBL's recent launch, ‘Kingfisher Storm’ has crossed 3 million cases in sale in it's first full year in the market. Kingfisher
Storm has highly differentiated and disruptive packaging along with a smooth, refreshing taste profile.

Catering to the growing demand for a premium International strong beer in the Indian Market, the Company launched
the iconic Dutch beer brand Amstel. Amstel is a slow brewed and extra matured lager, internationally appreciated for its
quality and enjoyed in over 100 countries across the globe.

In the last quarter of 2018, the Company entered the ‘Non-Alcoholic Beverages' segment by launching Kingfisher
Radler, a soft drink with 0% alcohol and as much as 30% less sugar compared to similarly placed products. Kingfisher
Radler is available in three flavors namely, Ginger Lime, Lemon and Mint Lime. Segment wise performance is mentioned
on page no. 114 of this report.

Additionally, the Company is also in the process of introducing ‘Heineken 0.0’, a non-alcoholic beer in various markets.
Launched in Netherlands in May 2017, Heineken 0.0 has been introduced in over 30 countries globally. It is now being
introduced to Indian consumers as well.

Kingfisher Ultra and Kingfisher Ultra Max continues to gain traction with their association with various Fashion and
Style platforms. Ultra Shorts, our in-house created web series has had several stories and web episodes released, with a
combined viewership of over 30 million.

Heineken, being one of the fastest growing brands in UBLs portfolio, has established itself as one of India’s most
premium brands. It is being promoted by leveraging its association with Global marketing platforms of Football (UEFA
Champions League), James Bond and Music.

The Company continues sustainable associations for Kingfisher in the fields of Sports, Food, Fashion and Music. The
Company is proud to be associated with several teams competing in the Indian Premier League T20 Cricket Tournament
and also supports 2 of the major teams participating in the ISL football tournament. Your Company is a key partner
of the Sunburn EDM festival. The Company’s association with restaurants/bars/pubs/clubs/star hotels/night clubs
continues to thrive. Through its large portfolio of brands, the Company has creatively worked on digital and television
communication around the food platform.
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The Kingfisher Calendar continues to maintain its high aspirational value. We have created excitement around
this property and leveraged it on digital platforms in a large way. We have also launched Pitchers, India‘s leading
Nightlife App, in Mumbai, Delhi, Gurugram, Bengaluru, Hyderabad and Pune. This App provides great utility to users

and is also leveraged by us during specific consumer activations.

Supply Chain

Manufacturing expenses for the FY19 amounted to Rs.30,174 million, representing 21% of sales, as against Rs.26,529
million in the previous financial year, which also constituted 21% of sales. Tight cost control measures, expanding
footprint for premium brands and cost-saving projects across the manufacturing footprint have helped us achieve this

in an environment of relatively high inflation especially for commodities and bottles.

Bottles remain our biggest cost element. FY19 warranted higher new bottle injection, due to double digit growth in
overall volume and significant growth in premium brands. Due to lower capacity of new glass in the domestic market
your Company has tied up with new overseas glass suppliers in FY19 and blocked additional new capacity at domestic
suppliers for FY20. This keeps us geared up for future volume growth. Recycled bottle collection continues to remain a
key focus area.

Capacity expansion has been done in our breweries in Telangana, Karnataka & Rajasthan. Manufacturing footprint for
premium brands has been expanded significantly in FY19 to cater to increasing demand and gain benefit of favourable

sourcing options.

Barley-malt, the basic raw material in the manufacture of beer, has been under stress due to higher prices of competitive
crops. Apart from procuring barley-malt locally, your Company also imports barley from other countries. Processing of
malt from imported barley for Heineken brand has been started in FY19. This gives us significant advantage in cost

against imported malt and flexibility in sourcing.

Key material imports for premium brands (ring pull) has been localized and two-third of our supplies for FY19 were
sourced locally. We have value engineered “can lids” and switched to lower weight “can lids” pan India. Increased
loadability and salience of larger capacity trucks for finished goods movement in FY19 has resulted in optimization of
overall freight cost.

Our continual work with farmers in helping them cultivate barley, provide them with good quality seeds and offer a
package of good practices is yielding great results. We procured highest ever quantities of our own varieties of “two

row barley” in FY19. Cultivated area under our varieties of barley increased by 35% in FY19.

Research and Development

UBL's Research and Development function continues to support our growth strategy with a focus on new capabilities,

development of new products, enhancement of existing products, productivity improvement and cost reduction.

Human Resources

Human Resources (HR) develops UBLs most important asset — our people — by empowering and enabling them to
deliver remarkable business performance. UBL's learning and development initiatives are geared to build UBL's talent and
leadership pipeline and prepare a future ready team. The organisation fosters an open and transparent culture which

drives innovation and nurtures entrepreneurial spirit amongst the employees.
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Sophisticated HR systems, contemporary policies and open communication contribute towards healthy work-life balance.
Celebration is a way of life at UBL-we celebrate each and every milestone, big or small.

The Company has a robust, code of business conduct policy, which sets out the Company’s values, responsibilities and
ethical obligations and also provides us with guidance for handling difficult ethical situations related to the business.
We also encourage our employees to report any violation of the code via a third party managed online platform named
Speak Up.

UBL participates in an engagement survey every year to understand and rank the drivers of engagement, satisfaction
and team effectiveness. The talent pool of the Company is refreshed from time to time by infusing new hires from
premier colleges of the Country.

Industrial Relations continue to be harmonious and peaceful at all levels and at all locations of the Company. Timely
Long-Term Settlements are done to ensure continuity in healthy industrial relations. There are no material developments
in the areas of Human Resources or Industrial Relations front.

UBL has 3042 employees on its rolls across all locations. The Company has not offered any stock options to the
employees during the year under review. All the wage agreements have been renewed in a timely manner and are valid
and subsisting. Workers and unions support implementation of reforms that impact quality, cost and improvements in
productivity across all locations, which is commendable.

Total employee benefit expenses for the year stood at Rs. 4,439 million, as compared to Rs. 3,946 million in the previous
year. This constituted 3.1% of revenue from operations. Your Directors place on record their sincere appreciation to all
employees for their contribution towards the continuous success of the organization.

Significant changes in Key Financial Ratios

Following are the Key Financial Ratios, where variance of more than 25% is noticed as compared to the previous
financial year;

Interest Coverage Ratio: EBITDA 19 times interest in 2017-18, improved to 37 times in 2018-19, on account of EBITDA
growing at 28% while interest costs dropped 35%.

Debt Equity Ratio: Net debt which was 11% of Shareholder funds as on March 31, 2018, stood at 5% as on
March 31, 2019, as a result of net debt dropping 43%, on account of capital expenditure, working capital increase
and debt repayment being met out of internal accruals, while shareholder funds increased 18% on account of an
extraordinary 43% growth in net profits.

Net Profit Ratio: Net profit ratio increased from 3.17% in 2017-18 to 3.98% in 2018-19, primarily on account of better
state and brand mix.

Return on Net worth: Return on Net worth increased from 15% in 2017-18 to 18% in 2018-19 as a result of an
extraordinary 43% growth in net profits.

CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY

As part of the Corporate Social Responsibility initiatives, UBL continues to invest in the community it operates within, in
several ways. The Company has been able to build a very robust CSR programme focused on driving social impact in a
sustainable manner over the last five years. Your Company and its employees continue to be committed to social and
environmental concerns of the nation, while working on the financial pursuits of the business.
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UBL's intent is to ensure a close alignment between the core commercial goals of the business and the maximum possible
social and economic benefit achievable. UBL deploys the 4R strategy of Reuse, Reduce, Recycle and Recharge for
efficient use of water. The Company is moving towards extensive usage of energy generated from renewable sources to
minimize environmental impact. It has also set out to address important issues associated with responsible consumption
of alcohol. It has commenced this initiative with a programme to engage with key stakeholders of our business.

Your Company has integrated CSR in its corporate strategy and intends to drive it with a vision to bring about sustainable
social development for its co-communities. We operate out of a large number of locations across the country that are
characterized by non-uniformity in levels of awareness, socio-economic development, education, poverty, practices
and rituals. While India is a very large country with a multitude of social issues and concerns, your Company has
decided to focus on communities residing in the vicinity of its breweries as a starting point for its CSR interventions.
The CSR Policy of the Company is posted on the website www.unitedbreweries.com and is available through the

weblink http://unitedbreweries.com/csr.

Under the Safe Drinking Water Programme initiated in 2015, another 10 villages in the state of Karnataka have been
covered this year. The programme has reached out to 59 villages through 47 water plants and 1565 household water
purifiers. In addition to implementing rainwater harvesting and watershed management projects in and around the
breweries, recycling of the treated waste water continues within the breweries. The water initiatives have benefitted
over 2,00,000 people.

Your Company intends to be a Water Neutral Organization by 2025 and the efforts have been focused in t